
Quarterly Meeting and AGM
March 2017



Agenda
10.00 am – 10.05 am Welcome, Introduction and Board Update – Andy Hill, WRA

10.05 am – 10.15 am AGM Update and proposed new Business Formation  - Julia Turner WRA

10.15 am – 10.30 am WRA Board and Activity Update – Andy Hill, Julia Turner & Gayle Whittaker 

10.30 am – 10.45 am Technical  Committee Update – Vicki Hughes and Howard Leberman, EA 

10.45 am – 10.55 am Update on FPP Training Course – Anna Harvard and Kim Mynard CIWM

10.55 am – 11.10 am Coffee Break/networking in Exhibition Area

11.10 am – 12.10 pm Wood Waste Market Overview – UK and Europe

Claudia Amos, Anthesis and Lauma Kazusa, Poyry

12.10 pm – 12.30 pm The implications of BREXIT for the Waste Industry – Dr Colin Church CIWM

12.30 pm  – 12.35 pm Any Other Business and Close of Meeting

12.35 pm – 1.00 pm Lunch



Welcome all & a special welcome to our guests and new members

Company Name

BAV Simon Obert

CIWM
Colin Church,  Anna Havard, Kim 

Mynard and Ginny Hunter

Environment Agency Howard Leberman

Poyry Lauma Kazusa

Anthesis Claudia Amos

Community Wood Recycling Richard Mehmed

UROC Jenny Watts and Debbie Higham

Uniconfort Darren Wright

Digital Group Media Zoe Fox and James Middleditch

Department for International 

Trade
Deborah Sacks



Update from the Board Meeting

• Board Elections

• New Business Formation

➢ Company Limited by Guarantee

➢ Agreed to longer period of accounts

• Priority areas

➢ Business plan

➢ Code of Practice

➢ Stakeholder engagement



AGM Update
• Elections

• Involvement in Working Groups

• Budget versus Actual

WOOD RECYCLERS ASSOCIATION

BUDGET 2016

Membership numbers 95

Membership fee to 31 March 15 900 27 members

Membership fee from 1 April 2015 1,000 68 members

Income Budget Actual Budget

2016 To Dec 16 To Dec 16

Membership 82,350 92,958 82,350

Advertising 3,000 493 3,000

Other (S Dowson credit for fixed assets) 373 0

Total income 85,350 93,824 85,350

Expenditure

Directors salary 39,000 39,400 39,000

Employers NI 4,266 2,120 4,266

Secretary/admin 1,500 714 1,500

Telephone 2,000 1,240 2,000

Post and stationery 1,500 1,861 1,500

Magazine and advertising 2,500 1,141 2,500

Conferences 3,500 3,448 3,500

Accommodation 2,000 1,369 2,000

Travel 10,000 7,426 10,000

Consultancy 500 4,826 500

Gifts 100 0 100

Accountancy 1,500 1,692 1,500

Training 1,500 1,132 1,500

Entertainment 1,000 914 1,000

Bank charges 250 167 250

Depreciation 850 779 850

Sundry 700 886 700

PR 3,700 9,250 3,700

IT support 1,000 627 1,000

Total expenditure 77,366 78,992 77,366

Net 7,984 14,832 7,984

Current account 31 December 2016 14,348

Deposit account 31 December 2016 22,594

Total 36,943

Cash flow forecast December 2016 35,613



AGM Update
WOOD RECYCLERS ASSOCIATION CASH FLOW FORECAST 2017

Cash at bank 1 January 2017 36,943

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Budget 17

Opening balance 36,943 37,124 37,304 37,485 37,665 37,846 38,027 38,207 38,388 38,569 38,749 38,930

Income 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 90,000

ED Fee 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 48,000

Secretary/admin/book keeping 400 400 400 400 400 400 400 400 400 400 400 400 4,800

Telephone 100 100 100 100 100 100 100 100 100 100 100 100 1,200

Post and stationery 125 125 125 125 125 125 125 125 125 125 125 125 1,500

Magazine and advertising 166 166 166 166 166 166 166 166 166 166 166 174 2,000

Conferences/meeting venues 292 292 292 292 292 292 292 292 292 292 292 292 3,500

Accommodation 167 167 167 167 167 167 167 167 167 167 167 167 2,000

Travel 666 666 666 666 666 666 666 666 666 666 666 666 8,000

Consultancy 42 42 42 42 42 42 42 42 42 42 42 42 500

Gifts 8 8 8 8 8 8 8 8 8 8 8 8 100

Accountancy 125 125 125 125 125 125 125 125 125 125 125 125 1,500

Training 0

Entertainment 83 83 83 83 83 83 83 83 83 83 83 83 1,000

Bank charges 21 21 21 21 21 21 21 21 21 21 21 21 250

Sundry 42 42 42 42 41 42 42 42 42 42 42 42 500

PR 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000

IT support 83 83 83 83 83 83 83 83 83 83 83 83 1,000

Total expenditure 7,319 7,319 7,319 7,319 7,319 7,319 7,319 7,319 7,319 7,319 7,319 7,327 87,850

Closing balance 37,124 37,304 37,485 37,665 37,846 38,027 38,207 38,388 38,569 38,749 38,930 39,102 2,150

Cash at bank 13 March 2017 30,430

Website development, technical consultancy support and additional accountancy/legal fees for new business formation would either have to come from reserves or 

members or be paid for via additional advertising revenue



WRA ED Activity Update

• Technical

➢ FPP

➢ Future Wood Waste Classification

➢ Code of practice outline

➢ EA Strategic Review of Charging

➢ Defra Review of Waste Exemptions and Waste Crime

➢ HSE Engagement and WSG

• Business Plan Review

• Site Visits

• Membership database Updating and Invoicing



Stakeholder Engagement – Qtr 1

• Attendance at EA Strategic Review of Charges Meeting /follow-up 

teleconference call and further meeting planned for 21st March

• Meeting and telephone calls with Nicky Cunningham and Howard Leberman

• Engagement with wider wood industry on Wood Waste Classification

• Attendance at Trade Association Group Meeting

• Defra Waste Crime and Exemptions Meeting

• Discussions Anthesis and Poyry

• Meeting with WRAP – Peter Maddox and Patrick Mahon

• Attendance at UK Waste Strategy Event

• Meeting with WISH and consultation response



Business Plan Review - Objectives
To become the ‘go-to’ organisation for wood 
recycling/recovery and wood waste generally in the UK

Specific objectives to help us achieve this are:

1.To increase our membership so that it represents at least 80% of the 
market by the end of 2017

2.To raise overall standards in the industry 

3.To develop more Wood Sector bespoke and flexible solutions

4.To enhance the image of our trade association and its members 

5.To improve the quality of WRA statistical, market and scientific 
information 

6.To get more interaction with all WRA Members



Business Plan Review - Strategy
• Developing relationships with key stakeholders

• More evidence/science – link to academics

• Continued collaboration with UK regulators

• Wood Industry-wide collaboration

• Collaboration with our European counterparts

• Reviewing of WRA resources and support required

• Adding value to all types of membership of the WRA

• Development of the WRA website

• Continued focus on pro-active media relations



2017 Activity Plan
 Activity Responsible Involved Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

1 FPP Wood Template ED Technical Committee and Member 

Working Group 

            

2 Wood Waste Classification Working 

Group 

ED Technical Committee, Members and 

Wider Wood Industry 

            

3 Wood Waste Code of Practice ED Chair, Technical Committee and 

Member Working Group 

            

4 Waste Wood Statistics ED Members and other sources of market 

information 

            

5 New Membership Campaign ED Comms             

6 Stakeholder Engagement ED Comms and Board             

7 Website Development Comms Board             

8 Media Relations Comms Board             

9 Member Engagement and Interaction ED Comms             

10 Input into EA Strategic Review of 

Charging 

ED Board and wider membership             

11 Input info Defra Exemptions and 

Waste Crime Review 

ED Board and wider membership             

12 WRA New Business formation  ED Board             

13 Wood Recycling Magazine – Editorial 

Input 

Comms Board and Members             

14 Service Member Marketing 

Opportunities 

Comms Board             

15 Feed into HSE Stakeholder 

engagement and WSG 

ED Technical Committee             

16 WISH Consultation input ED Technical Committee             

 



Communications Update

Gayle Whittaker



Communications Activity

• Media

• Magazine

• Website

• Meetings



Media Activity

• Trade bodies join forces

• EA Agrees to work with WRA on template

• End of year round up in CIWM Journal

• WRA joins with BAV

• WRA responds to DEFRA survey

• Work begins on waste wood template

• Wood market update in RWW



Forthcoming Media Activity

• Board members re-elected

• Review of today

• FPP template update

• New website launched

• On-going work of WRA



Wood Recycling Magazine

• Ten per cent discount on advertising rates for WRA 

members

• NEW! - Members’ news section - all about you

• New members’ feature

• Regular column from EA on policy issues

• NEED site visits / company focus



New Website

• Resource for our members
➢ Member only area

• Resource for external stakeholders
➢ Up to date quality information about the UK’s wood 

recycling market

• Directory of members easily searched

• Opportunity to advertise

Interactive so people keep wanting to come 

back and engage with the WRA



Future Meetings

• Exhibition space for service members at 

meetings

• Ideas for agenda

• Site visits request



Technical Committee Update

Vicki Hughes and Howard Leberman



Technical Committee
• Review of the last 3 Months

➢ FPP

➢ EA Wood Waste Classification

➢ WISH Fire Guidance

• Next Steps & Thoughts



Joint EA/WRA FPP Template

• Kick off meeting held - we are aligned and recognise the 
focus to be:
➢Understanding what we can do to get permits moving faster

➢Developing an FPP template to ensure the EA’s 3 objectives are met

➢Ensuring  that technically we speak the same language

• We voiced our concerns – some were recognised for action
➢Lack of flexibility / consistency

➢Schedule 5 questions

• Agreed next steps:
➢Sharing best practice and information

➢Reviewing specific examples of inconsistency towards flexibility

➢Further discussions on storage at ports and firewater containment

EA remain open to take feedback on actual  sites which are in 
stalemate and not living the “Flexibility” of FPP



Wood Waste Classification

• EA have asked the WRA to lead industry input 

• Internal document produced to identify the key issues in handling waste 

wood

• Aim is to reinforce legal requirement to assess waste status at the front end 

- haz / non–haz

• Questioning if sufficient checks are in place when taking in waste wood

• Want this document to promote consistency

• Physical audits continue and EA have agreed to work collaboratively and 

practically to develop a solution



Wood Waste Classification

WRA Position 

• Wood treatments which produce a hazardous outcome are reducing

• We accept the risk and as an industry  have classified this material as D 

grade for some time – should be excluded

• We will continue to work with the EA on this to realise a practical and risk 

based solution

• Small diminutive amounts of  hazardous wood waste will be present in most 

streams and as such a proportionate and realistic position needs to be 

reached



Next Steps:                                                       

• Progressing FPP template
( 1 best practice doc to be recognised by EA & WISH)

• Spec, cost  and decide upon further scientific work
A storage model for FPP

Assessment  / clarification of hazardous wood

• Clarity on Small-scale biomass Feedstock

• Understanding how we increase our knowledge pool & 

Resource.



CIWM FPP Training Course

Anna Havard and Kim Mynard



New course - Waste Fire Safety, 

including Fire Prevention Plans

© CIWM 2017

Anna Havard

Client Relationship Manager



Who are CIWM

▪ CIWM Membership

▪ Industry-leading training

▪ Cutting-edge conferences 

and exhibitions

▪ Technical advice and support

▪ Networking opportunities

▪ Access the very latest industry 

news

▪ Unrivalled marketing 

opportunities



How has the fire safety course been developed



What are the course objectives

▪ Ensure site operators understand key legislation 

related to fire prevention

▪ Explore options on how to comply with regulator 

requirements for Fire Prevention Plans

▪ Discuss common causes of fire and how these can 

be prevented

▪ Clarify the links between fire risk assessments and 

fire prevention plans, and how these relate to 

WISH guidance

▪ Reinforce the need for operators to create plans 

that can be implemented and understood onsite



What will the course look like

▪ 2 day course with a 1 to 2 week 

gap between each day

▪ Combination of case study work, 

classroom learning and 

‘homework’ with assessment

▪ Day 1 delivered by the Fire 

Protection Association and day 2 

by CIWM



Find out more

▪ Planning first course date in 

late May/June

▪ Email training@ciwm.co.uk

▪ Call 01604 823341

▪ Look out for the webinar in April – register your 

interest by emailing training@ciwm.co.uk

mailto:training@ciwm.co.uk
mailto:training@ciwm.co.uk


Thank you for 

listening

Contact me –
Anna Havard, CIWM Relationship Manager

01604 823347, 07841 764529 or 
anna.havard@ciwm.co.uk 



Coffee/Networking



Wood Waste Market Overview 
– UK and Europe

Claudia Amos – Anthesis
Lauma Kazusa - Poyry



UK wood waste to energy market

March 2017

© Anthesis Group 2017



BUILDING OUR GLOBAL NETWORK

Best Foot Forward
Oct 2013

UMR GmbH
Jan 2014

Second Nature 

Partnership

Apr 2014Mar 2014

M4C

Nov 2014

LRS

Feb 2015

TEP

Mar 2015

Mosaic 

Sustainability

Feb 2016

ANTHESIS GLOBAL PRESENCE 

Sept 2016

Enveco

Canada

US

UK

Germany

Sweden

Middle East

Philippines

China

Caleb 
Management 

Services

Oct 2016

Sustain



WE CREATE BUSINESS VALUE FOR A BETTER WORLD

Product + Supply Chain

- Supply chain sustainability

- Responsible sourcing

- Waste management & recycling

- Supplier auditing & capacity building

- Customer & regulatory reporting

Software + Systems

- Collaboration Platforms

- Technology and efficiency tools               

- System architecture/implementation

- Data warehousing & business intelligence

- Business transformation

Operations

- Risk & opportunity assessments

- Energy, GHG, water, waste inventories

- LCA and EPDs

- Management systems & auditing

- EHS compliance

Strategy + Communications

- Benchmarking  & materiality assessments

- Business case & goal setting

- Stakeholder engagement and reporting

- Communicating sustainability

- Thought leadership & white papers

© Anthesis Group 2017



Content

© Anthesis Group 2017
38

http://anthesisgroup.com/uk-wood-waste-energy-market/
http://anthesisgroup.com/wood-waste-market-setting-trends-merchant-waste-infrastructure/



Overview of historic waste arisings data sets

© Anthesis Group 2017
39



© Anthesis Group 2017

Complex wood waste supply chain

▪ Wood waste arisings are not driven by 
demand for wood waste-derived 
products.

▪ Consumer behaviour, the industry’s 
ability to collect, process, and manage 
wood waste as well as economic climate 
are key drivers.

▪ Wood consumption is well understood 
and recorded, but volume of annual 
wood waste arisings are not.



Wood waste supply vs demand

© Anthesis Group 2017



‘Closing the gap’ for wood waste

© Anthesis Group 2017
42

The timing of the capacity gap for wood waste finally closing will depend on:

▪ The true baseline wood waste arisings, and growth in arisings that can be 
aggregated for processing, in particular from the C&I and C&D sectors

▪ The amount of wood waste being recycled in the panel board and animal bedding 
sector,

▪ The number of wood energy-from-waste plants likely to be delivered on time to 
meet their ROC deadline of March 2017 or March 2018,

▪ The amount of wood waste actually being processed in the plants which open in 
2017-2019.



Impact on market pricing

© Anthesis Group 2017
43

▪ Current market structure 
and dynamics are 
shifting

▪ Historically volatile 
market driven by 
seasonal supply and 
demand

▪ Future guaranteed 
annual off-take 
agreements enables 
processors & aggregators 
set market prices



CONTACT:

CLAUDIA AMOS, ASSOCIATE DIRECTOR
07904 164 251 (m)

Claudia.amos@anthesisgroup.com

© Anthesis Group 2017



WOOD WASTE TRENDS IN EUROPE
MARCH 15, 2017

WRA Quarterly meeting 



COPYRIGHT©PÖYRY

KEY POINTS

• Wood waste trade

– Wood based panels

– Energy

– Eastern Europe

• Trade direction in 2016

• Price trends and gate fees



COPYRIGHT©PÖYRY 47

Wood waste for panels, 2013 Wood waste for panels, 2015

WOOD WASTE TRADE – PANEL PRODUCTION

The demand for wood waste in panel production is increasing across Europe, 

despite some decline in traditional strongholds in Italy and Belgium
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Wood waste for energy, 2013 Wood waste for energy, 2015

WOOD WASTE TRADE – ENERGY MARKETS

Although little change at the top, the marginal volumes are sourced up to 1,000km 

away
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Total trade Panel trade Energy trade
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EMERGING EASTERN EUROPE

Similar to the developments in Western Europe, the panel industry is driving growth 

in Eastern Europe
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Main export developments Main import developments
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WHICH TRADES ARE GROWING?

Growth is predominantly driven by energy demand, then again a “warm spell” and 

large fuel stocks can reduce the trade
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COPYRIGHT©PÖYRY

PRICE TRENDS
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Rapid price decline in 2016 has made Germany a less attractive market for the UK 

exporters

EUR/t delivered

High grade wood waste price trends
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UK France Germany

GATE FEES

Supply and demand imbalance is reflected in regional gate fees across Europe

High 0 to -20 €/t

Low -35 to -50 €/t

High 0 to -10 €/t

Low -55 to -80 €/t

High 0 to -10 €/t

Low -15 to -45 €/t

High 0 to -15 €/t

Low -25 to -45 €/t

High 0 to -10 €/t

Low -45 to -60 €/t

High quality wood waste e.g. from packaging

Low quality wood waste e.g. from municipal, 

C&D sources

Scotland

High 0 to 11EUR/t

Low -5 to -18EUR/t

Northern England 

High 6 to -15EUR/t

Low 0 to -24EUR/t

Midlands and Wales  

High 0 to -15EUR/t

Low -15 to -35EUR/t

Southern England 

High -10 to -30EUR/t

Low -40 to -80EUR/t

Northwest Germany

untreated:   -5 to -8€/t

treated:   -45 to -25 €It

contaminated:-60 to -35€/t

South Germany

untreated: -2 to -10€/t

treated: -45 to -25€It

contaminated:-65 to -40€/t

East Germany

untreated: -5 to -8€/t 

treated:  -35 to -15€It

contaminated:-45 to -25€/t

Pre-crushed wood 0-300 mm





The implications of BREXIT 
for the Waste Industry

Dr Colin Church, CIWM



The implications of Brexit for 

the waste industry
WRA Spring Members’ Meeting 2017

Dr Colin Church

CIWM CEO
@DrColinChurch



The implications of Brexit for the waste industry

▪ Vanilla, chocolate or rum & raisin?

▪ It’s complicated…

▪ Funny money?

▪ The Great Repeal Bill

▪ In it together?

▪ Follow the money

▪ Going circular?

56



Different forms of Brexit 57



Reforming a complex landscape 58



Macro-economic impacts 59

Source: Iain Begg and Fabian Mushövel, European Institute, LSE

Sterling-US Dollar (Source: xe.com) Sterling-Euro (Source: xe.com)



Great (European) Repeal Bill 60

“EU law will be transposed into 
domestic law, wherever 
practical, on exit day”

“As far as possible, we will be 
bringing all EU legislation into 
UK law, and at first glance it 
appears that will be feasible 
to do between two-thirds and 
three-quarters of legislation“

But what about:
• Treaty Principles?
• Guidance?
• Case Law?
• Cross-references?
• Evolution?

– We all need to watch the GERBil(l)

“as we repeal the European Communities 
Act, we will convert the ‘acquis’ – the body 
of existing EU law – into British law”



Devolution in a non-EU world 61

Do we need a common UK-wide policy 

framework to replace the EU’s?



Imports, Exports and Investment 62

£4m to update 
facilities

Investment in a post-
Brexit world?

“baseline estimate is 
that EU membership 

has raised FDI by about 
28%.” – CEP/LSE



63Policy Developments 2017

• Fire prevention plans
• 2nd waste crime consultation
• Government Chief Scientific 

Advisor’s annual report
• National litter strategy
• Apprenticeship levy



64And you can find out more with CIWM

29 March 2017
Eikon Exhibition Centre, Belfast



The implications of Brexit for 

the waste industry
WRA Spring Members’ Meeting 2017

Dr Colin Church

CIWM CEO
@DrColinChurch



Any Other Business



Lunch & Networking


