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NOTES OF THE WINTER MEETING OF THE WOOD RECYCLERS’ ASSOCIATION, 
WEDNESDAY 04.12.19, DOUBLETREE BY HILTON HOTEL, COVENTRY 

 
 
Board members present Andy Hill  WRA Chair 
    Paul Caldwell  IQR 
    Richard Coulson RWE and WRA Deputy Chair  

Geoff Hadfield  Enva Wood Recycling 
    Mark Hayton  Egger/Timberpak 

Jamie Plevin  R Plevin & Sons 
    Julia Turner  WRA Executive Director 

Alan Webb  JM Envirofuels 
 

 
Advisers to the WRA Vicki Hughes  WRA Technical Committee 
    Gayle Whittaker WRA Communications Lead 
 
Presenters   Alastair Kerr  Wood Panel Industries Federation 

Simon Ellin  The Recycling Association 
 
And 95 members and guests representing 55 companies and organisations. (See 
attached attendee list) 
  
 
Welcome and Introduction  
 
Andy Hill welcomed those present, particularly new members and guests (see attached 
slides)  
 
 
Board Update 
 
Andy gave an overview of what had been discussed at the Board meeting the day before 
and presented the quarterly management accounts. (see attached slides) 
 

• Turnover for the 12 months ending October 2019 was £114,670 versus a budget of 
£114,174 with a loss of £3,498 versus a budgeted surplus of £4,522.  WWC work 
accounted for £8,083 of this so this would have meant a surplus of £4,585.  There is 
£37,473 in the Reserve Account with more being used for WWC and £9,474 in the 
Bank Account.  The objective is to get back to our £50 k reserve level in the future. 

• Debtors were up again at £9,010.  Andy urged members to pay their invoices in a 
timely manner and said that invoices paid later than 30 days would be charged a £50 
surplus and those older than 60 days would be charged a £100 surplus. 

• The Board had reviewed the three-year Business Plan and one-year activity and 
communication plans alongside a draft 2020 budget.   
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WRA Activity and Communications Update 
 
Julia Turner gave an overview of her activity over the last quarter (see attached slides) and 
areas of focus for the next 3 months. 
 
Gayle Whittaker gave a communications update for the last quarter, focusing on the 
highlights covered in the attached slides. 
 
She also talked about an upcoming Member Survey which would be sent out in January and 
future plans for a monthly e-newsletter. 
 
 
Technical Update 
 
Vicki Hughes and Richard Coulson gave an update on the key technical issues the industry 
was facing. (see attached slides)  
 
On Waste Wood Classification, for the household side, the sampling/testing work on fence 
posts and decking was already over halfway through and only 8 samples had tested as 
hazardous so far, which was less than 5% of the samples representing less than 1% of 
household waste. There was an outstanding requirement to get in at least 100 more 
household samples and this needed to be accelerated so that testing could be completed by 
the end of January 2020. 
 
On the demolition side, only 25 samples had been secured so far and although the 
expectation had been that all of the planned 45 samples would test as hazardous, this had 
not been the case, with only 3 of them coming out as hazardous and these were all tiling 
battens, which represent less than 5% of all demolition wood and less than 1% of C&D waste 
wood.  However, more demolition samples are urgently required to reach a final outcome so 
a hard-hitting communications campaign will be developed by the WRA in collaboration with 
the NFDC (National Federation of Demolition Contractors) and the CIWM C&D Waste Forum 
to explain what is likely to happen if more samples are not forthcoming. 
 
The likely outcome for the household side, is that mixed waste wood from these sources will 
continue to be allowed for end uses of panel board and Chapter IV compliant biomass 
without requiring further WM3 testing.  However, on the demolition side, the likely scenario 
unless a large number of further samples are received, is that mixed waste wood from this 
source will have to be tested at source before it can go for use in panel board or Chapter IV 
compliant biomass.  This will mean delays, two skips on site, operational issues for 
demolition contractors and waste wood processors and potential costs of circa £100 million 
for hazardous disposal. 
 
Members were urged to help by asking their demolition customers to collect samples.  A 
briefing document will be provided to facilitate this.  
 
Biomass Suppliers List/RHI Guidance - It is proving challenging to get OFGEM and BEIS to 
agree a position on waste wood but they have asked the BSL Advisory Panel to continue 
with developing the waste wood guide.      
 
Wood Packaging Recycling Targets/PRNs - Letters had been sent from both the WRA and 
the WPIF to the Environment Minister, Defra and the ACP, expressing concerns about 
potential plans to decrease the wood packaging recycling targets.  
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A joint meeting with Defra had also taken place, followed by the provision of evidence of the 
positive effects of increased recycling targets and realistic PRN prices on the segregation, 
collection and recycling of waste wood packaging.  The decision on targets was now on hold 
until after the elections, but both Defra and the ACP are now better informed. 
 
Dust and the HSE – A good response to the survey had been received, but there were still 
some outstanding.  100% of respondents said that they were assessing the risk of inhalable 
wood dust for employees.  The survey results still needed to be reviewed ahead of engaging 
again with HSE to try to develop a strategy that meets with both their requirements and the 
needs of WRA members.   
 
 
WRA Business Plan Review and 2020 Budget 
 
Andy explained that during a review of the WRA Business Plan, the Board had recognised 
that there were significant challenges and opportunities for the industry ahead.  There was 
more work to be completed on the Waste Wood Classification Project and Dust was a new 
project for the WRA, which could be significant in terms of the technical support required.  
There was also a desire to develop the WRA’s thinking on the theme of Natural Capital and 
Sustainability.  In addition, the roles of the Board had been reviewed and updated.  The 
Business Plan will be updated accordingly and a summary circulated to all members. 
 
As part of the Business Plan Review, resource requirements had also been reviewed and in 
the light of additional budget requirements for technical resources, insurance, Member 
Meeting room capacity and the need to replenish resources, the Board had agreed that the 
annual membership fee, which had remained at a similar level for the last 5 years, needed to 
be increased to £1,500 per annum.  This was reflected in the 2020 budget also approved by 
the Board (see slides) 
 
 
Update on UK and European Panel Board Markets  
 
Alastair Kerr from the Wood Panel Industries Federation gave a presentation on the panel 
board market as well as explaining developments on packaging waste wood recycling 
targets and extended producer responsibility. (see slides).  He talked about developments in 
the new housing market and how this affects the panel board sector alongside economic 
confidence.  He also talked about wood inputs and how the industry’s potential to consume 
more waste wood is growing alongside increasing competition from biomass.   
 
Alastair reinforced the earlier discussion on supporting the maintenance of high recycling 
targets for waste wood packaging and gave an overview of Defra’s plans to expand the 
principle of  Extended Producer Responsibility (EPR) to bulky waste including furniture and 
how both the WPIF and the WRA had fed into feasibility work being done by consultants on 
this.   
 
 
The State of the UK Recycling Market 
 
Simon Ellin from the Recycling Association (TRA) gave a presentation on the wider UK 
recycling market (see slides).  The restrictions introduced by China had affected the market 
greatly for both paper and plastics and it was proving difficult for UK recyclers to plan as the 
situation was changing on a daily basis.  Simon talked about the big focus placed on quality 
by the TRA with their Quality First campaign focusing on resources as a commodity.  He also 
talked about investment required in UK processing and their links to Defra’s work on waste 
tracking with their Block Chain Project. 
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Date and Location of Future Meetings 
 
Wednesday March 11th – Hexham & Northern Marts followed by site tour of Egger 
Panel Board Manufacturing Plant 
Wednesday 3rd June – venue tbc, but now looking at possible locations near train 
stations in the midlands and Bristol 
Wednesday 16th September - Birmingham Metropole near the NEC to coincide with 
RWM 
Wednesday December 9th – venue to be agreed but likely to be Midlands 
 
 
Close of Meeting 
 
On behalf of the WRA Board, Andy Hill thanked all of our speakers and closed the meeting.   
 
 


